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Executive Summary 
 

EnergyConnect, Inc. is pleased to submit this response to the Commonwealth of Virginia’s 
Request for Proposal (RFP) (#87), Folder (#19605), and Commodity Code (91841) for Demand 
Response Services.  As a leading provider of demand response services in the mid-Atlantic 
region, EnergyConnect is well qualified to provide the Commonwealth of Virginia’s Authorized 
Users with in-depth technical advice and a package of services that maximizes the benefits of 
participating in all of the demand response programs offered by PJM. 

EnergyConnect is a leading provider of Demand Response services and solutions to institutions of 
higher education, water and waste water treatment plants, prisons, judicial buildings and other 
public agencies.   More than 50 publicly owned facilities currently take advantage of our unique 
ability to maximize proceeds from sales of Demand Response without adversely impacting 
important operations.  Moreover, by offering a variety of ways to capitalize on the 
environmental and cost-saving benefits offered by Demand Response, EnergyConnect can help 
the Commonwealth of Virginia’s Participating Agencies match opportunities with their ability to 
deliver sizable load reduction and other critical services to the greater power grid.  

Our proposed services include processing PJM real-time and day-ahead demand response 
transactions for the Commonwealth through a full-service approach.   Services include meter 
data collection device installation, load reduction strategy identification, demand response 
participation strategy development, and other technical support services. 

EnergyConnect will be partnering with Westridge Energy, a VA-based, SWAM business to supply 
and install any necessary meter data collection devices in Commonwealth facilities.  Westridge 
has been providing similar services to EnergyConnect in VA for the past two years, and we have 
established a solid working relationship. 

Commonwealth demand response participants will be granted full access to EnergyConnect’s 
web-portal to initiate demand response transactions, and view timely baselines and financial 
settlement information via the internet.  If desired by the Commonwealth, EnergyConnect could 
link our portal to a designated Commonwealth demand response web-site to allow the 
Commonwealth to disseminate additional energy efficiency information to demand response 
participants. 

In an effort to encourage demand response enrollment across the Commonwealth, 
EnergyConnect is offering to serve all Commonwealth facilities, not just the large energy 
consumers.   We are proposing a simple performance-based commission of 15% to all 
Commonwealth agencies. 

EnergyConnect will also advance qualified participating agencies up to $10,000 for facility 
upgrades and/or data collection devices that facilitate demand response revenue, in order to 
accelerate the Commonwealth’s participation in the demand response markets.   
 
EnergyConnect’s goal is to help the Commonwealth of Virginia operate effectively in demand 
response, with increasing levels of load shifting to maximize the revenue potential while having 
the ability to choose which level of service best fit their needs. 
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1 PURPOSE AND BACKGROUND 
 
No response required. 
 

2 STATEMENT OF NEEDS      
 
This section contains a list of services to be provided pursuant to the Statement of Needs in 
section 2 of the RFP. 

2.1 The Commonwealth requires the services of an experienced, Qualified 
Curtailment Service Provider to provide Demand Response Services as 
associated with PJM “Load Response Program (LRP)”. PJM Interconnection 
is a regional transmission organization (RTO) that coordinates the 
movement of wholesale electricity in all or parts of Delaware, Illinois, 
Indiana, Kentucky, Maryland, Michigan, New Jersey, North Carolina, 
Ohio, Pennsylvania, Tennessee, Virginia, West Virginia and the District of 
Columbia. Proposals shall address cost reduction and how costs and cost 
reduction are allocated to the Contractor and Commonwealth Agencies, 
Institutions of Higher Education or other Public Bodies. 

 

Qualifications (RFP Item 2.1) 
EnergyConnect provides demand response solutions to customers across a number of 
geographic markets, ranging from Virginia to California, to include customers in diverse vertical 
markets such as educational institutions, heavy industry, commercial office buildings and 
retailers. The breadth and scope of EnergyConnect‘s customer base demonstrates the 
robustness of its approach, its customer relationships, and its ability to adapt solutions to a variety 
of markets, applications, and operations. 

EnergyConnect, Inc., a wholly-owned subsidiary of Microfield Group, Inc., a publicly traded 
company (MICG), works with independent system operators (ISOs), regional transmission 
organizations (RTOs), electric utilities and participants (clients) to economize their operations and 
maximize their efficiencies with regard to energy. The overall goal is to reduce consumption of 
energy at peak usage times. EnergyConnect enables its participants to access energy markets 
and proactively address their energy needs while simultaneously decreasing grid load. 

EnergyConnect has been providing demand response services to customers in the PJM territory 
for the last two years.  During that period, we have developed a portfolio of customers that 
provide over 500 MW of potential demand response capacity in the PJM market.   

Overall, EnergyConnect provides demand response solutions in over 25 states. These include 
operations in all of the PJM territory, as well as the New York, New England, and California 
markets. In these markets, EnergyConnect’s solutions include economic, emergency, and 
standby reserve programs.  
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Cost Reduction and Allocation (RFP Item 2.1) 
 
This section addresses cost reductions and how costs and cost reductions are allocated to the 
Contractor and Commonwealth Agencies, Institutions of Higher Education or other Public 
Bodies. 

Cost Reduction (RFP Item 2.1) 
 
The principal motivation behind demand response (DR) is to encourage large energy users to 
reduce or shift their electric demand during periods when aggregate electric demand and/or 
wholesale electricity prices are extraordinarily high.  PJM, operator of the high voltage electric 
transmission grid in Virginia, offers several programs that pay incentives to large electricity users 
when they shift or curtail electric demand.  PJM relies on EnergyConnect, known as a 
Curtailment Service Provider, (CSPs) to enroll customers; provide technical support and 
operating expertise; and pay customers for their participation.   

Participating in a DR program allows the Commonwealth’s Participating Agencies and Virginia’s 
other electricity consumers to realize a number of important benefits including cost reductions: 

• Provides a funding mechanism for facility enhancements such as continuous 
commissioning, building control system upgrades, energy efficiency projects, purchasing 
renewable energy certificates or carbon credits, as well as for general fund purposes. 

• DR helps limit increases in retail electricity prices by minimizing or even avoiding the use 
of the most expensive power plants that are typically operated to meet electric demand 
on those very hot or very cold days when electric demand and wholesale prices are 
highest. 

• DR helps keep the air cleaner by reducing the use of the dirtiest power plants. 

• If customers respond in a consistent, reliable fashion, DR reduces or defers the need for 
new power plants and electric transmission lines, which helps control the price of electric 
service, preserves wilderness and national park viewscapes, and limits emissions of CO2 
and other harmful pollutants. 

Allocation (RFP Item 2.1) 
Revenues are allocated to each individual participant based on their reductions in energy 
usage. Participants who reduce energy usage in response to wholesale price increases will 
experience reductions in energy costs. Reductions in costs and allocated revenues are based 
on a simple formula comparing metered usage to the Customer Baseline (see Section 2.10.g). 
The difference in those numbers is then multiplied by the hourly Locational Marginal Price for the 
hour in which the reduction occurred. EnergyConnect’s sole compensation for providing the 
services set forth in this proposal is a share of the amounts payable to the Participating Agencies 
by PJM for these load curtailments and load shifts. The Participant will then receive the larger 
share of revenues generated by participation. 
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2.2 The objective is to determine the optimum method of scheduling activities 
with high electrical demand and to reduce requirements at peak demand 
times for PJM. By reducing the demand at peak times PJM is saved from 
having to generate more electricity; electricity that is usually more costly 
to generate. By reducing peak demand, at set times, Commonwealth 
Agencies, Institutions of Higher Education and Public Bodies can receive 
incentives as part of the PJM demand response program to lower the 
overall cost of electrical power.(RFP Item 2.2) 

 

 Scheduling and Implementation 
 
EnergyConnect’s implementation process includes a systematic method to allow the 
Commonwealth of Virginia to receive demand response revenues at the earliest possible date.  
Primary tasks, and their schedules, are as follows: 
 

1. Data Collection – EnergyConnect will work with each qualified participant to implement 
and coordinate the most cost effective data collection process.  

2. Customer Baseline – Upon implementation of the data collection processes, 
EnergyConnect will begin to develop the customer baseline (CBL).  Development of the 
CBL generally requires approximately 2 weeks of data collection, and once the CBL is 
developed, the Commonwealth’s Authorized Users will be able to start participating in 
the demand response programs. 

3. Training – EnergyConnect will conduct software training immediately upon formulation of 
the CBL.  This will allow the Authorized Users to review their actual facilities for market 
participation, and upon conclusion of the training, be able to immediately participate in 
the PJM programs. 

4. Facilities Audit - EnergyConnect’S engineering team will perform a facilities audit of the 
Participating Agencies site to aid in the creation of strategic load curtailment initiatives. 

5. Leadership - EnergyConnect guides the Participant toward opportune times to take 
Load Reducing actions, called “Events”.  These Events often occur in the summer when 
Real Time pricing is highest. However, heating demand and other factors create 
opportunity virtually year round. 

6. Support - The Participant projects the timing (not load reduction) of Events on 
EnergyConnect’s website, which EnergyConnect relays to PJM. 

7. Participation - The Participant attempts to reduce load during the time projected.  The 
actual amount of the reduction does not have to be forecast, and there is no penalty if 
a reduction is not achieved for any reason.  Payments can be received for a reduction 
of as little as 100 KWH.   

8. Settlement - EnergyConnect collects/receives Participant’s meter data for the day of the 
Event, compares it to the Baseline, and monthly submits  the Load Reduction to PJM for 
“settlement” – KWH Reduction x Real Time Price = Gross Revenue. 

9. Payment - EnergyConnect receives payment from PJM, retains a fee and remits the 
balance to the Participant within 30 days of EnergyConnect’s receipt. 

10. Relationship - EnergyConnect receives no unconditional fee for its services – only a 
percentage of amounts paid by PJM. 
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11. Control - The Participant has complete control of the process, and elects when to 
participate or not.  This differs from some utility programs requiring the utility to “dispatch” 
a Participant.  EnergyConnect’s Participants can participate whenever prices are 
favorable, not just when the utility dispatches them. 

 

2.3 When, in the opinion of the Commonwealth Agencies, Institutions of 
Higher Education and\all Public Bodies, the quality of materials, 
equipment, and/or workmanship put in place by the Successful Offeror 
does not meet the specifications in this RFP or the contract arising from this 
RFP, the Successful Offeror will, at no additional cost to the 
Commonwealth Agencies, Institutions of Higher Education and Public 
Bodies  immediately remove the nonconforming portion of the work and 
replace it with material, equipment, and/or workmanship which does 
meet specifications. When disputes arise concerning workmanship and/or 
material selected for work already accomplished, the Successful Offeror 
will, at no cost to the Commonwealth Agencies, Institution of Higher 
Education, and Public Bodies, remove, replace, and/or rework the job so 
that compliance with the Commonwealth's requirements are satisfied. 

Guarantee (RFP Item 2.3) 
 
EnergyConnect will guarantee the reasonable quality of materials, equipment, and/or 
workmanship put in place will meet or exceed the specifications in this RFP or the contract 
arising from this RFP at no additional cost the Authorized User. If disputes arise concerning 
workmanship and/or material selected for work accomplished, at no cost to the Authorized User, 
EnergyConnect will remove, replace and or rework the job so that compliance with 
requirements are satisfied. 
 

2.4 The Commonwealth will establish a Contract Administrator to work with 
the Successful Offeror. The Contract Administrator will be the only 
authorized person that the Successful Offeror shall deal with for purposes 
of this contract, unless the Contract Administrator designates other 
personnel to assist in the administration of the contract. 

Contract Administrator (RFP Item 2.4) 
 
EnergyConnect will appoint an EnergyConnect representative to work with the Contract 
Administrator or duly designated assistant. EnergyConnect will support the Contract 
Administrator fully via phone, email, and prescheduled appointments to facilitate the greatest 
potential for successful state wide Demand Response participation. 
 

2.5 The Successful Offeror will cooperate with the Commonwealth Agencies, 
Institutions of Higher Education and Public Bodies concerning the 
scheduling of work, change of work, changed location(s) due to classes, 
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testing, or special events, and/or the performance of additional work. The 
representative will be notified prior to the blocking off or closing down of 
any portion of buildings or grounds. The Successful Offeror shall promptly 
notify the Commonwealth's Contract Administrator if any change of work 
or any type of condition that will prevent the Successful Offeror from 
meeting the requirements set forth by this RFP, and any contract arising 
from this RFP. The representative will evaluate such information and will 
provide guidance to the Successful Offeror. 

 
Cooperation (RFP Item 2.5) 
 
EnergyConnect will cooperate with the Commonwealth Agencies concerning the scheduling of 
work, change of work, changed location(s) due to classes, testing, or special events, and/or the 
performance of additional work. EnergyConnect will notify and receive approval from the 
Participating Agencies’ Director of Utilities prior to blocking off or closing down any portion of the 
Participating Agencies’ buildings, grounds, or surrounding streets and alleyways.  It is not 
currently envisioned that any such closures will be necessary for the provision of demand 
response services. EnergyConnect will promptly notify the Commonwealth’s Contract 
Administrator if any change of work or any type of condition that will prevent EnergyConnect 
from meeting the requirements set forth by this RFP, and any contract arising from this RFP. 
 

2.6 The Commonwealth and its Public Entities will not be 
responsible for losses or damages of the Successful Offeror 
supplies, tools, and/or equipment. Damages caused by the 
Successful Offeror negligence or error shall be repaired by the 
successful Offeror at no cost to the Commonwealth, or Public 
Entities. All equipment and materials used shall comply with all 
applicable codes and industry standards related to said 
equipment, materials and/or workmanship. 

 
Losses or Damages (RFP Item 2.6) 
 
EnergyConnect will not hold the Commonwealth and its Public Entities responsible for losses or 
damages of EnergyConnect’s supplies, tools and/or equipment. Damages caused by 
EnergyConnect’s negligence or error shall be repaired by EnergyConnect at no cost to the 
Commonwealth or Public Entities. All equipment and materials used shall comply with all 
applicable codes and industry standards related to said equipment, materials and/or 
workmanship. 
 

2.7 The Successful Offeror will provide adequate staffing and necessary work 
control procedures to include, but not be limited to, planning and 
scheduling of work and complete work requirements within the 
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Commonwealth's specified time limits to assure the performance of work 
in accordance with the terms of this RFP. 

 
Staffing (RFP Item 2.7) 
 
EnergyConnect will provide adequate staffing and necessary work control procedures to 
include, but not be limited to planning and scheduling of work. EnergyConnect will complete 
work requirements within the Commonwealth’s specified time limits to assure the performance of 
work in accordance with the terms of the RFP or the contract arising from this RFP.  
 

2.8 The Successful Offeror shall provide all the labor, equipment, supplies and 
material for collecting energy consumption and demand data from the 
BAS or electric utility, analyzing data, and providing services on behalf of 
the    Commonwealth Agencies, Institutions of Higher Education and 
Public Bodies, to participate in the PJM Load Response Program (LRP). The 
proposal will outline the tasks and responsibilities of the Offeror, the 
Commonwealth Agencies, Institutions of Higher Education and Public 
Bodies. 

 
Data Collection (RFP Item 2.8) 
 
EnergyConnect shall provide the necessary field labor to collect energy consumption data using 
the most efficient method possible to obtain reliable data to support PJM transaction purposes.  
EnergyConnect’s project manager(s) will interface with the designed Commonwealth Agency, 
Institution of Higher Education and Public Bodies project manager(s) to coordinate any 
necessary on-site work to minimize disruption to the facility and its operating personnel. 
 
Specifically, EnergyConnect will provide the following summary tasks and associated 
responsibilities: 
 

• Survey facility to identify meter data collection options 
• Develop costs estimates for the meter data collection options 
• Recommend preferred solution to facility operations personnel 
• Agree to preferred approach 
• Install the desired metering technology  
• Monitor the data quality 
• Resolve any data quality issues as they are identified 

 
The Commonwealth Agencies, Institutions of Higher Education and Public Bodies primary 
responsibility will be to: 
 

• Provide access to the facilities for survey purposes 
• Discuss and approve metering strategy 
• Provide introductions to preferred BAS vendors, as needed 
• Coordinate facility access for installation of metering technology 

Page 9 
 



2.9 The Contractor shall meet the following general experience requirements: 
 

General Experience (RFP Item 2.9) 
 
a. Be a registered firm with PJM Interconnection L.L.C as a Curtailment 

Service Provider. (RFP Item 2.9.a) 
 

EnergyConnect is a full member of PJM and a registered PJM Curtailment Service 
Provider (CSP).  As a full PJM member, EnergyConnect offers participants access to all 
available options for selling demand response services to PJM.  

 
EnergyConnect protects its participants’ interests by attending and taking an active role 
in all PJM Demand Response Working Group meetings, the PJM Members Committee, 
the PJM Markets Committee, and MADRI (Mid-Atlantic Distributed Resource Initiative).   
EnergyConnect also periodically meets with PJM’s senior management and intervenes in 
FERC proceedings when necessary.  EnergyConnect recently supported changes 
recommended by PJM that make its demand response programs permanent. 
 
b. Have a minimum of two (2) years experience in providing demand response 

services to large electricity consumers, with at least one (1) year of 
experience serving institutions of Higher Education. (RFP Item 2.9.b) 

 
EnergyConnect has been providing demand response services to customers in the PJM 
territory for over two years.  During that period, we have developed a portfolio of 
customers that provide more than 500 MWs of potential demand response in the PJM 
market, including more than one year of experience serving institutions of higher 
education such as Thomas Jefferson University and the University of Pennsylvania.  

  
EnergyConnect provides demand response solutions in 25 states including fourteen states 
where PJM operates part or all of the high voltage transmission network, New York, New 
England, and California. In these markets, EnergyConnect’s services include economic, 
emergency, and standby reserve programs. 
 
c. Have a minimum of ten (10) clients participating in PJM Real Time and Day 

Ahead demand response services. (RFP Item 2.9.c) 
 
EnergyConnect currently serves a diverse group of more than eighty (80) clients across 
PJM, including industrial facilities (foundries, steel melting operations, and heavy 
equipment manufacturers), university campuses, commercial office buildings, and 
mixed-use office/laboratory/manufacturing sites.  Individual site loads range in size from 
a few hundred kilowatts to more than one hundred megawatts.  EnergyConnect also 
serves selected customers in New York City and New England under similar load response 
programs sponsored by the New York ISO and ISO New England. 
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d. Have the ability to initiate and process, 24 hours per day, 365 days per year, 
day-ahead and real-time demand response transactions. (RFP Item 2.9.d) 

 
EnergyConnect supports all PJM Demand Response Programs, including: 
• Real-Time Economic Demand Response  
• Day-Ahead Economic Demand Response 
• Real-Time Dispatch  
• Interruptible Load for Reliability (New)  
• Synchronized Reserve Market 

 
EnergyConnect and their clients can initiate and process day-ahead and real-time 
transactions at any time of the day or night, on weekdays, weekend days and holidays.  
For sophisticated users, EnergyConnect provides a self-service web portal through which its 
participants can initiate their own transactions based on current load and market price 
data.  Alternatively, participants can authorize EnergyConnect to initiate transactions on 
their behalf.  The self-service portal also provides estimates of demand response benefits 
earned by participants as soon as the day after an event. 

2.10  The Contractor should provide the following services: 
 

a. Provide timely, detailed accounting of all demand response transactions to 
the Commonwealth Agencies, Institutions of Higher Education or Public 
Bodies, Director of Utilities or appointed representative. (RFP Item 2.10.a) 

 
EnergyConnect provides detailed accounting of all demand response transactions to 
authorized personnel via EnergyConnect’s eServices web-based application.  Both 
summary and detailed reports are available 24 hours per day via the Internet.   Screen 
shots of the available reports are presented in subsequent pages of this proposal.  These 
reports may be accessed via the internet by the appointed representatives. 
 
Additional financial performance information will be forwarded to the Commonwealth of 
Virginia with each the Commonwealth of Virginia payment. 

 
b. Design a process to generate consistent revenues without exposing 

Commonwealth Agencies, Institutions of Higher Education or Public Bodies to 
undue risk. (RFP Item 2.10.b) 

 
EnergyConnect will develop market participation strategies with the Participating 
Agencies to generate revenues without exposing the Participating Agencies to undue 
risk through the development of client-specific participation strategies.  These strategies 
may include participation in multiple energy markets, such as real-time and day-ahead 
to maximize the Participating Agencies’ risk adjusted revenues. 

 
EnergyConnect can shield the Participating Agencies from all financial risk, if so desired 
by the Participating Agencies. 
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c. Provide access to Day - Ahead and Real – Time programs. (RFP Item 2.10.c) 
 

EnergyConnect will provide access to both day-ahead and real-time programs via its 
secure web-based application.   The application will allow the Participating Agencies to 
take part in either or both programs, as desired.  Further, the Participating Agencies may 
switch between programs on an hourly basis, as permitted by PJM program rules. 
 
EnergyConnect will also offer access to the new PJM Real-Time Dispatch offering, which 
will allow participating facilities to further maximize their revenue potential. 

 
d. Provide mechanisms that allow Commonwealth Agencies, Institutions or 

Higher Education or Public Bodies to initiate demand response transactions 
on either a full-service or self-service basis. (RFP Item 2.10.d) 

 
The Participating Agencies may either initiate transactions on a full-service or self-service 
basis.  Full-service can be provided by EnergyConnect to interact with PJM on the 
Participating Agencies’ behalf, and notify the facilities of market participation 
opportunities.  Alternatively, or additionally, the Participating Agencies may elect a self-
service offering to optimize market participation through accessing EnergyConnect’s 
eService’s software to participate in the respective markets. 
 
Under both the full and self-service offerings, EnergyConnect will be responsible for all 
interactions with PJM. 

 
e. Comply with all PJM reporting rules and regulations. (RFP Item 2.10.e) 
 
EnergyConnect’s business process is fully compliant with all PJM reporting rules and 
regulations. 
 
EnergyConnect has generated millions of dollars of revenues on behalf of its clients, and 
as such is extremely familiar with the PJM reporting rules and regulations.   

EnergyConnect actively participates in the PJM Demand-Side Resources Working Group 
to protect the Participating Agencies’ interests in DR programs, and to keep apprised of 
any pending rule and/or regulation changes. 

 

f. Provide for web-based demand response transactions. (RFP Item 2.10.f) 
 
EnergyConnect will provide web-based demand response transactions to include 
supporting energy market pricing information for decision making purposes, and actual 
transaction screens for both real-time and day-ahead market participation.



Web-based Demand Response (RFP Item 2.10.f) 
 

Real Time Demand Response Notification 
 
This tool is used to indicate the hours in which a participant expects to reduce load under the 
Real Time Demand Response option.  It provides all of the information a decision-maker needs 
to assess whether load reductions are feasible, including forecasted temperature, Baseline 
Usage, forecasted load, and estimated wholesale prices.  The Real Time Demand Response 
option requires an affirmative notification for the hours in which a participant expects to reduce 
load, and this is accomplished by checking boxes in the left-most column for the appropriate 
hours, then clicking on the “Submit” button at the bottom of the page. 
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Day Ahead Demand Response Notification (RFP Item 2.10.f) 
 
The day ahead demand response participation software tool supports all aspects of the Day 
Ahead Demand Response option.  A mirror image of the Real Time tool, with some minor 
modifications, this screen is used to indicate the hours, mw amount, and price at which the 
participant offers to reduce load.  It provides all of the information a decision-maker needs to 
assess whether load reductions are feasible, including forecasted temperature, Baseline Usage, 
forecasted load, and estimated wholesale prices.  The Day Ahead Demand Response option’s 
notification of the hours, mw amount, and price, is accomplished by entering the appropriate 
values, both price and mw amount, in the two left-most columns for the applicable hours. Then, 
as in the Real Time screen, the participant will click on the “Submit” button at the bottom of the 
page.   After the bidding process closes, the participant is notified of the quantity and prices 
awarded, as shown in the third and fourth columns of the screen below.  
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g. Furnish information tools (hardware, software or both) that allow 

Commonwealth Agencies, Institutions of Higher Education and Public Bodies 
to assess its demand response performance each day and make appropriate 
tactical adjustments.  All work will meet the standards specified in this, and all 
applicable local, state and federal standards. (RFP Item 2.10.g) 

 
EnergyConnect will provide the necessary information tools to allow the Commonwealth of 
Virginia to access its demand response performance each day.  These tools include both web-
based financial revenue and physical baseline use reconciliation tools. 

Revenue Reporting 
This report displays all of the details behind a single day’s revenue calculation.  To view this 
report, a user has to click on “Financial Reports” (see grey title bar above), and then select the 
particular day of interest from a summary page that shows daily totals.  Participants can assess 
their performance and quickly determine which strategies produce results and which do not. 
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Baseline Use Reconciliation (RFP Item 2.10.g) 
 
This tool displays all of the detailed calculations behind the derivation of Baseline Use for a 
particular day.  The web page from which this example is taken is much wider than a typical 
printed page so it has been purposely truncated to show only hours one through seven. 
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Wholesale Price Monitoring (RFP Item 2.10.g) 
 
This tool displays wholesale prices in the various market areas within PJM.  The example below is 
for the market area that comprises DVP’s service territory for the period from March 1 through 
March 31.  Hourly values are color-coded so that it’s easy to identify periods when wholesale 
prices are likely to be high.  In this example, yellow cells indicate prices between 7.5 and 12.5 
cents per kWh, gold cells indicate prices between 12.5 and 15 cents per kWh, and red cells 
indicate prices higher than 15 cents per kWh.  This report can be generated for any period from 
July 1, 2005 to the present. 
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h. Maintain constant dialog with the appointed, at each Commonwealth 

Agency, Institution of Higher Education or Public Body participating in the 
program, representative that assures the success of the program. (RFP Item 
2.10.h) 

 
EnergyConnect will schedule periodic review participation sessions with the Participating 
Agencies’ Director of Utilities to review program participation, in addition to being 
available with the Director, and participants, via the phone and/or e-mail to discuss 
participation strategies and tactics. 
 
It is envisioned that, at a minimum, quarterly meetings will be held with DMME to review 
status and action plans.  We also anticipate scheduling user-group meetings with 
participating agencies to foster an exchange of ideas and cultivate new load reduction 
strategies. 
 
EnergyConnect’s account management organization will be actively engaged with the 
Commonwealth, as we are directly motivated, by the revenue sharing structure, to 
maximize the Commonwealth of Virginia program revenues. 
 
 
i. Provide immediate communication and reconciliation of any issues of 

concern. (RFP Item 2.10.i) 
 

EnergyConnect will notify the appropriate the Commonwealth of Virginia personnel of 
any issues and/or concerns related to market participation and load shifting/reduction 
strategies.   Further, EnergyConnect will work with the Commonwealth of Virginia towards 
the timely resolution of any issues. 

 
 
j. Provide all labor, supervision, travel, materials, tools, vehicles, software and 

equipment, including hardware with associated software, necessary to 
provide data evaluation services and periodic reports. (RFP Item 2.10.j) 

 
EnergyConnect will provide all labor, supervision, travel, materials, tools, vehicles, 
software and equipment, including hardware and associated software, necessary to 
provide data evaluation service and periodic reports to support the Participating 
Agencies’ PJM market participation.  It is understood that select Commonwealth 
Participating Agency’s may already be collecting the necessary data via its Energy 
Management system, and will be able forward this data to EnergyConnect in a mutually 
acceptable format. 

 
 
k. Ensure that work performed is completed so as to not adversely affect daily 

operations at Commonwealth Agencies, Institutions of Higher Education or 
Public Bodies facility utilities remain in working order at all times, unless 
otherwise approved by the facility representative. (RFP Item 2.10.k) 
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All program related work will be coordinated with the Participating Agencies’ Director of 
Utilities and/or facilities personnel.   EnergyConnect will not be directly affecting the 
Participating Agencies’ operations, without such approval and coordination. 

 

2.11 Notify, and receive approval from the appropriate Director of 
Utilities prior to blocking off or closing down any portion of buildings, 
grounds, or surrounding streets or alleyways. (RFP Item 2.11) 

 
EnergyConnect will notify and receive approval from the Participating Agencies’ Director 
of Utilities prior to blocking off or closing down any portion of the Participating Agencies’ 
buildings, grounds, or surrounding streets and alleyways.  It is not currently envisioned that 
any such closures will be necessary for the provision of demand response services. 
 

2.12 Provide payment processing services for all savings from demand 
response transactions. Ensure payment of agreed upon % of savings within 
30 days of the first of the month directly after the date of the transaction. 
Example: transaction March 15th. Check should be received no later than 
30 days from April 1st (April 30th). (RFP Item 2.12) 
 
EnergyConnect will provide payment processing services for the Commonwealth of 
Virginia for all demand response transactions from PJM to ensure timely payments to the 
Commonwealth of Virginia according to the agreed upon % savings.   The payment 
processing services will include appropriate detailed transaction accounting.   
 
Payment will be made within 30 days of the first of the month directly after the date of 
the physical or financial PJM transaction. 
 
EnergyConnect will typically provide an estimate of amounts the Commonwealth of 
Virginia’s Authorized Users earn from demand response activities within two business days 
of receipt of meter data from the Participating Agencies or Dominion Virginia Power.  
These amounts must be verified by both PJM and Dominion Virginia Power.  Section 
3.10.7 contains an example of the self-service portal’s display of this information. 
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2.13 Service Interruption and Security (RFP Item 2.13) 
 

a. Data collection shall not interfere with the operation of the Building 
Automation System (BAS) or the ongoing collection of BAS data for other 
purposes. 

 
EnergyConnect’s data collection process does not interfere with the on-going operation 
of the BAS nor ongoing data collection efforts.   Where an interface is desired to the BAS 
for data collection or supervisory control purposes, the solution will be engineered with 
the BAS service company.  In most cases, the meter data will be obtained directly from 
the utility meter or shadow meters, where the utility meter data is not readily accessible.  
 
b. Data collection devices shall be protected so that power interruption will not 

cause data loss. 
 
EnergyConnect’s standard data collection device has on-board data storage to 
specifically prevent data loss in case of power interruption.  This device has been 
deployed through Europe and the US for specific data collection purposes. 
 
c. Security protocols or hardware shall be provided to prevent hacking into the 

BAS from data collection devices or interconnections.  
  
EnergyConnect’s standard data collection device does not interface to the BAS, but 
rather it interfaces to the utility meter, so a physical connection to the BAS is not 
established to prevent hacking.  Where it is desired, by the Agency, to interface to the 
BAS, an engineered solution will be developed, and presented to the Agency for 
approval prior to implementation. 
 
d. Failure of any data collection device shall not interfere or cause failure or 

shutdown of the BAS or connected systems. 
 
As previously discussed, EnergyConnect’s standard data collection devise is not 
interfaced to the BAS, and therefore can’t interfere with, or cause failure or shutdown of 
the BAS.  If the Agency desires that EnergyConnect interface with the BAS, an 
engineered solution will be developed and approved prior to implementation. 

 

2.14 Provide a description of how cogeneration and Black Start 
opportunities will be handled. (RFP Item 2.14) 

 
Cogeneration and black start generation opportunities, by their vary nature, will be 
custom designed and engineered by EnergyConnect and the appropriate Agency 
personnel, and their consultants/vendors.  EnergyConnect’s business model is to partner 
with existing trusted suppliers who know, and understand, individual equipment 
operations.  The general philosophy is to interface to the cogeneration or other 
distributed generation switchgear/control systems to leverage the logic of the existing 
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switchgear/control systems by providing a relatively straightforward start/stop/output 
request to the switchgear/control system.  As desired by the individual Agency, 
EnergyConnect will also serve to project manage the implementation.  If control system 
upgrades are required, EnergyConnect and the Agency will review the requirements, 
and strive to arrive at a mutually agreeable financial means to support the requirements. 
 

2.15 Install any needed monitoring equipment at no direct cost to the 
Commonwealth. (RFP Item 2.15) 

 
EnergyConnect will install any needed monitoring equipment at no direct cost to the 
Commonwealth.  All necessary data collection and communication equipment will be 
provided to the Commonwealth by EnergyConnect, and funded out DR revenues.   On a 
case-by-case basis, EnergyConnect may also advance funding to install the necessary 
equipment to generate demand response revenues. 

 

3 PRE-PROPOSAL CONFERENCE: 
 
No response required. 
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4 PRICING SCHEDULE: 
The Demand Response Services Program is intended to offer an economic 
incentive to achieve electric demand reduction; the proposal shall address cost 
reduction potential to the Commonwealth of Virginia and how costs and cost 
reduction are allocated to the Contractor, the Commonwealth of Virginia and 
its Public Entities. It is expected that there will not be any set up costs associated 
with the Demand Response Services Program. The percentages allocated to 
savings and fee/commission as well as any other aspect of the price of the 
services shall remain constant during the contract period and percentages shall 
remain constant during all renewal periods. Provide the total cost (percentage 
of savings) for the proposed services that are described in Specific Proposal 
Requirements on Page 10, Section VI, Item B.6 and B.7. The percentages 
submitted will be used to determine the price score for the RFP evaluation 
process. 
 
Demand Response Services: __%Commonwealth of Virginia Savings + __% 
Vendor fee/commission = 100% Total Savings. 
 

 
Cost Reduction Potential (RFP Item 4) 
 
The Commonwealth spent approximately $100 million on electricity for the 12 month period 
ending June 2005, based upon information provided to EnergyConnect by the Commonwealth.  
The summary statistics for the accounts are as follows: 
 

Peak kW Range Qty. of Accts. Total KW Annual Electricity 
Spend (millions) 

Cumulative % 
Of Electric Spend 

1,000 +  77  254,866  $56  56% 
500-999  91  65,059  14  70% 
200-499  163  50,561  11  82% 
1-199  5,139  n/a  17  100% 

Total  5,470   $98  
 
It is interesting to note that approximately 56% of the Commonwealth’s electricity spend is 
concentrated in 77 accounts; all with peak loads over 1,000 kW.  Further, it is interesting to note 
that 80% of the spend is concentrated in accounts with peak loads over 200 kW, comprising 331 
total accounts.  
 
Based upon our experience in similar PJM markets, EnergyConnect estimates that the demand 
reduction potential for the Commonwealth’s accounts is between $4.0 and $7.5 million per year, 
based upon the 2006 data.  This assumes moderate demand response participation by the 
Commonwealth.   
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Pricing (RFP Item 4) 
 
EnergyConnect is pleased to offer demand response services to the Commonwealth purely on a 
performance basis with no set up costs for the Commonwealth.  The demand response products 
are to include real-time notification, day-ahead and real-time dispatch. 
 
The revenue split will be as follows: 
 

• Commonwealth – 85% 
• EnergyConnect – 15% 

 
EnergyConnect will also advance qualified participating agencies up to $10,000 for facility 
upgrades and/or data collection devices that facilitate demand response revenue, in order to 
accelerate the Commonwealth’s participation in the demand response markets.  The advance, 
along with other metering, BAS or generation control costs, will be reimbursed from the 
participating agencies’ share of the revenues. 
 
EnergyConnect’s minimum commission is $100 per month for each active demand response 
account. 

5 Additional Considerations 
 
No response required. 

6 Commonwealth Contracting Requirements 
 
No response required. 
 

7 PROPOSED TIMEFRAME 
 
No response required. 
 

8.  PROPOSAL PREPARATION AND SUBMISSION REQUIREMENTS 
 
No response required. 

8 SPECIFIC REQUIREMENTS OF PROPOSAL: (RFP Item 8) 

 

1. Return of the RFP cover sheet and all addenda acknowledgments, if any, signed 
and filled out as required. (See Page 1) 

 
2. Offeror Data Sheet, including as an attachment to the RFP, and other specific 

items or data requested in the RFP. (See Attachment A) 
 

3. A written narrative statement to include:   
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1) Experience of your company and its staff in providing the services described 
in the Statement of Needs (Section 2.);  

 

Experience and References (RFP Item 8.3.1) 
 
Since its founding, EnergyConnect has demonstrated the ability to sign customers, provide the 
required infrastructure to enable customers to participate, and to manage the customers so that 
they remain focused on DR programs.  

Reference customers have been chosen based on similar characteristics to the Commonwealth 
of Virginia’s Authorized Users. Additional reference customers are available upon request. 

 Thomas Jefferson University 
Thomas Jefferson University (TJU) is an academic health center located in downtown 
Philadelphia, Pennsylvania. TJU is composed of Jefferson Medical College, Thomas Jefferson 
University Hospital, the College of Graduate Studies, and the College of Allied Health Sciences. 
Today, this academic health center tests and treats 25,000 inpatients and more than 300,000 
outpatients every year, and enrolls 2,600 future health care professionals. TJU’s facilities are 
spread over a 13-acre campus.  

Thomas Jefferson University’s facilities management group has centralized responsibility for 
facilities management and energy aware operations. EnergyConnect started providing 
demand response solutions for the university in 2006. TJU began with participation in the 
economic real time program. Since gaining com fort and operational expertise in that market, 
TJU has also become active in the economic day ahead program. 

The contact name is Randy Haines and his phone number is 215-503-6099 

 University of Pennsylvania  
The University of Pennsylvania (Penn) is private university located in downtown Philadelphia. 
Penn is home to over 23,000 undergraduate and graduate students as well as over 13,000 
faculty and staff.    Penn’s West Philadelphia campus consists of 155 buildings (excluding the 
hospital) spread over 269 acres. 

Penn’s facilities management group has centralized responsibility for the operations of the 
campus. EnergyConnect started providing demand response solutions to the university in 2006. 
Like TJU, Penn began with participation in the economic real time program eventually 
expanding to the economic day ahead program. In addition, Penn is actively involved in the 
standby reserve program. 

The contact name is Gerry McGillian and his phone number is 215-543-4430 

 Drexel University 
Drexel University is a private university located in Philadelphia.  Its focus is on the sciences and 
engineering and has a number of graduate programs including a medical school.  The student 
population is over 6,000 including graduate schools.  The campus consists of over forty buildings.   
 
The contact name is Hans Greene and his phone number is 215-895-1921. 
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 Hahnemann University Hospital 
Hahnemann University Hospital is a large multi-disciplinary teaching hospital located in inner city 
Philadelphia and is affiliated with Drexel University College of Medicine and the Tenet Health 
System.   
 
The contact name is Phil Van Cleave and his phone number is 215-762-3519. 

 Brooklyn Army Terminal 
The Brooklyn Army Terminal is located in Brooklyn, New York and is owned and operated by the 
New York City Economic Development Corporation.  It consists of two very large buildings that 
were built in the early 1900’s.  The total square footage of the two buildings is over six million 
square feet.  There are over two hundred tenants in the buildings with activities from general 
office to storage to manufacturing.   
 

The contact name is Mayra Ortiz and her phone number is 212-312-3636. 

2)  Names, qualifications and experience of personnel to be assigned to the 
project;  

Personnel Qualifications (RFP Item 8.3.2) 
 
EnergyConnect, Inc. brings together a management team with decades-long backgrounds in 
the electric power, facility automation, and building and industrial controls industries who are 
recognized experts in their fields.  EnergyConnect’s executive management is backed by an 
experienced, highly qualified support staff that consistently delivers comprehensive, industry-
leading demand response solution.   Key executives and account team members include: 

Rod Boucher: CEO of Microfield Group, Inc. 
Rod is a co-founder of EnergyConnect, Inc. and CEO of Microfield Group, Inc. (the parent 
company to EnergyConnect, Inc.). Rod has an extensive background in the electric supply and 
delivery industry, having served as a senior officer of major utility, power marketing, and 
independent power companies including PacifiCorp, Citizens, and Calpine. His extensive 
experience in production, operations, mergers & acquisitions, information services, 
telecommunications, engineering, marketing, trading, finance and risk management provides 
perspectives that few in the industry possess. 

Gene Ameduri: President of EnergyConnect 
Gene, a co-founder of EnergyConnect, Inc. and President of EnergyConnect, Inc., has over 
twenty-five years of experience in the energy management and building automation business. 
Gene has been responsible for implementing marketing, sales and construction/coordination 
strategies for the design and development of computerized building control systems on both a 
local and national scale in the office building, shopping center, retail, educational and 
telecommunications industries. He has developed integrated demand side management 
programs for multiple facilities, as well as energy asset management and asset ownership 
projects including scope development, economic analysis, costing, measurement and 
verification, funding acquisition and project design, management and commissioning. 
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John Stremel: Senior Vice President of Technology at EnergyConnect 
John oversees the design and implementation of load curtailment program software and 
hardware support services as the chief technology office of EnergyConnect. John’s 
responsibilities cover the whole range of functions, including programming for bidding, baseline 
load calculations, price monitoring, notifications, scheduling and settlement processes. John 
also serves as the agent on behalf of our participants if they desire to implement pre-arranged 
strategies through EnergyConnect in the demand response markets. John has been a trusted 
steward to participants in his more than two years at EnergyConnect, and continues to assist 
participants implement winning strategies in the increasingly important demand response 
markets. Previously, John led the software development for one of the major privately-owned 
power exchanges that served several of the most active trading markets in the U.S. 

Steve Schaefer: Senior Vice President of Sales & Marketing at 
EnergyConnect 
Steve is an energy industry veteran with over 25 years of experience in the power industry. 
Steve’s focus is on developing the sales and partnership channels for EnergyConnect’s Energy 
Automation solutions, as well as maximizing participant’s ability to generate revenue. Prior to 
joining EnergyConnect, Steve was instrumental in leading several energy-related startup 
organizations into acquisitions and mergers. In addition, Steve’s background includes business 
development, strategic partnerships, and alliance management for various energy services and 
software companies. 

Jack Ellis: Vice President of Strategy at EnergyConnect 
Jack is an energy industry veteran with more than 30 years of power industry experience. Jack’s 
focus is on the state of the energy industry, particularly how EnergyConnect’s systems and 
services can solve the needs of the energy community. Prior to joining EnergyConnect, Jack was 
co-founder and executive vice president of Automated Power Exchange (APX), a leading 
provider of information, analytics and back-office services to the energy and environmental 
markets. Earlier in his career, Jack acted as advisor to utilities, regulators, private firms and 
research organizations, with a focus on evaluating new generating technologies, assessing the 
operational benefits of strong transmission interconnections and utility mergers, and preparing 
regulatory filings. 

George Barnes:  Director of Business Development for the Mid-
Atlantic at EnergyConnect 
George Barnes (gbarnes@energyconnectinc.com) will provide local leadership and direct 
contact. George has been in energy commodities for over 14 years. He possesses a 
comprehensive knowledge of energy products and extensive background with PJM and PJM 
programs. His most recent job function was President and Founder of Innovative Energy 
Consulting, leading an energy software marketing team and provided consulting services for 
commodities trading firms.  

Jim Clark: Director of Engineering at EnergyConnect 
Jim is and his staff of engineers is responsible for helping customers identify and evaluate 
demand response strategies for participating facilities. Jim gains special satisfaction in tailoring 
solutions to maximize revenue for participating customer. Prior to joining EnergyConnect, Jim 
served customers and energy companies as an independent consultant, advising them on 
energy services solutions, performance contracting, and cogeneration feasibility.  Jim is a past 

Page 26 



President and current board member of the Greater Philadelphia Association of Energy 
Engineers and is a Certified Energy Manager.   
 

3)  Resumes of staff to be assigned to the project;  
 

Resumes for John Stremel and Jim Clark are contained in the following pages of this 
proposal.   John Stremel heads up the PJM settlement and payment team.   Jim Clark 
leads the metering and load reduction strategy team who will be working with 
participant facilities. 
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John Stremel 
 
 

PROFESSIONAL EXPERIENCE 
 

EnergyConnect, Inc. August 2005 – Present 
Senior Vice President:  Responsible for developing demand response support services in the 
deregulated electricity markets for PJM, NY, NE, CA, TX.   Lead the designed and 
implementation of energy curtailment technical services, settlements, business office, information 
technology and data management functions for ECI.    

 

Stremel Associates February 2005 – August 2005 
Principal:  Projects included: Building a scheduling system for EnergyConnect and directing a 
software team at CenterLogic; developing a logbook standard for power plants in California in 
response to CPUC regulations; consulting to Automated Power Exchange on Federal Energy 
Regulatory Commission resettlement of power markets. 

 

Automated Power Exchange, Inc. (APX) July 1997 – February 2005 
Vice President, Software Development:  Designed and led the development team for a 
software based trading system for energy markets in California, Texas, and the UK. 
 
Designed a software system as the backbone for services marketed to Scheduling Coordinators 
in California and Texas. 
 
Designed a software system and led the implementation team for wind generators to participate 
in the CAISO markets. 
 
Designed a software system and led the implementation team for transmission owners to 
schedule capacity in the California transmission markets for the California-Oregon Transmission 
Corridor. 
 
Designed a software system for green generation to offer their energy in a certified green market. 
 

 

Decision Focus Inc. September 1983 – July 1997 
Senior Associate:  Designed a trading system for evaluating costs and benefits of transactions 
in deregulated markets for large trading entities. 

 
Developed (registered trademark) an hourly chronological software system for simulating utility 
operations and production costs. 

 

Tennessee Valley Authority July 1975 – August 1983 
Manager:  Designed the software and decision support system for evaluating the costs and risks 
of TVA’s nuclear construction schedule. 
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EDUCATION 

Carnegie Mellon University 1975 
 Masters of Science: Industrial Administration 

California State University (San Diego, CA) 1972  

 Bachelor of Arts:  Economics and Statistics 
 
 

PUBLICATIONS 
 
“The Cumulate Method of Calculating Loss of Load Probability”, IEEE Power Apparatus and Systems, 
1979, coauthored with Narayan Rau of the National Energy Board of Canada. 
 
“Maintenance Scheduling Methods for Planning Models”,  Ohio State Conference on Production Costing, 
1981, coauthored with R. Taber Jenkins of the Tennessee Valley Authority. 
 
“New Concerns and New Methods for Generation Expansion Planning in the Electric Utility Industry”, 
Energy Modeling III: Dealing with Energy Uncertainty, Institute of Gas Technology, 1980. 
 
“Production Costing Using the Cumulant Method of Representing the Equivalent Load Curve”, IEEE 
Power Apparatus and Systems, Volume PAS-99, 1980, coauthored with R. Jenkins, R Babb and W. 
Bayless of the Tennessee Valley Authority. 
 
“Generation System Planning Under Load Forecast Uncertainty”, IEEE Transactions on Power Apparatus 
and Systems,  Volume PAS-100, 1981. 
 
“Maintenance Scheduling Under Uncertainty”, IEEE Transactions on Power Apparatus and Systems,  
Volume PAS-100, 1981. 
 
“Sensitivity Study of the Cumulant Method of Calculating Generation System Reliability”, IEEE 
Transactions on Power Apparatus and Systems,  Volume PAS-100, 1981. 
 
“Maintenance Scheduling for Generation System Planning”, IEEE Transactions on Power Apparatus and 
Systems, 1981. 
 
“Production Costing for Long-Range Generation Expansion Planning Studies”, IEEE Transactions on 
Power Apparatus and Systems,  Volume PAS-101, 1982. 
 
“Reliability Models: The Influence of Model Specification in Generation Expansion Planning”, IEEE 
Transactions on Power Apparatus and Systems, Volume PAS-101, 1982. 
 
“Probabilistic Production Costing: An investigation of alternative algorithms”, Electrical Power and Energy 
Systems, coauthored with M. Caramanis and W. Fleck of Stone and Webster Corp., and S Daniel of 
Southern Company Services Inc., 1983. 
 
“Modeling Generating Unit Size and Economies of Scale in Capacity Expansion with an Efficient, Real 
Number Representation of Capacity Additions”, IEEE Power Apparatus and Systems, Vol PAS-103, 
coauthored with M. Caramanis and Leonid Charny of Stone and Webster Engineering Co., 1984. 
 
 “The Cumulant Method for Production Costing: Evaluations and Suggestions for the Practitioner”, 
Conference proceedings on Electric Generation System Expansion Analysis, Ohio State University, 1981. 
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James Clark 
 
 

PROFESSIONAL EXPERIENCE 
 

EnergyConnect, Inc. 2006 – Present 
Director, Engineering Services:  Lead consulting services organization to assist clients maximize 
revenues from demand response initiatives.  Services include assessing and optimizing building 
and industrial control processes, selection of the most appropriate, risk-adjusted structured 
product and developing market participation strategies.  Through working closely with clients, Jim 
identifies and implement operational changes that yield additional revenues through participation 
in the demand response programs, as well as energy savings resulting from remedying operation 
anomalies.   

Clark Energy, Inc. (Broomall, PA) 1991 – 2006 
President:  Provide consultation on performance contracting proposals, cogeneration feasibility 
studies, and energy systems. Clients included ESCOs, performance contractors, electric and gas 
utilities, heat exchanger manufacturer, cogeneration companies, and boiler energy management 
company.  ESCOs include Noresco, Energy Assets, CMS Viron Energy Services, Exelon, PPL 
Spectrum and Onsite Sycom.  Services include representation in bid meetings, assist and 
develop sales plan, train technical staff, prepare proposals, evaluate technical and financial 
feasibility, calculate energy and operational savings, prepare financial analyses, estimate or 
obtain firm project costs, identify additional opportunities, and find unique solutions to turn around 
projects.  
 

PECO Energy Company (Philadelphia, PA) 2001 – 2002 
Senior Engineer:  Qualify and quantify new business opportunities at customer sites for 
company’s product and services.  Provide technical input to marketing and sales departments 
before and after launch of new products and services including: web-based energy usage data 
and reports; electric load curtailment programs; competitive electric rates to shut down 
cogeneration plants; increase electric and gas loads with new and established technologies; two 
rate maximization initiatives for rates OP and RH; and electric infrastructure projects.  Support 
includes generating proposals, estimating project costs, calculating financial and energy savings, 
and performing energy audits.   

• Exceeded company revenue goals in programs I supported, in one case by 3300%. 

• Created and implemented training for sales department and call center personnel. 

 
CONECTIV (Newark, DE)  1996 - 1998 

Energy Consultant: Reported to Director of Energy Efficiency Services. Surveyed in excess of 
75 facilities.  Developed and implemented processes and procedures in order to enable the start-
up of Performance Contracting at an electric utility. Performed energy audits and generated 
proposals. Trained energy engineers and sales personnel in the theory and practice of 
Performance Contracting.  Assisted sales associates to develop sales approach for target 
markets. 

• Created Excel and Word templates of energy reports and energy savings calculations 
which decreased turn around time for proposal and report generation. 
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• Created and developed proposals for Performance Contracting which took into account 
deliverability and risk management. 

 
Proven Alternatives (Bala Cynwyd, PA)  1992 - 1993 

Program Manager: Reported to Regional Manager. Surveyed over 30 facilities. Conducted 
energy audits of customer facilities to determine feasibility of energy conservation measures.  
Measures included: lighting, variable speed  drives, energy efficient motor upgrades, process 
changes, energy management systems, cogeneration systems and HVAC equipment retrofits. 
Prepared cost estimates for measures. Wrote technical and financial sections of proposals.  
Specified equipment and designed system changes.  

 
CFM (Paoli, PA)  1986 - 1991 

Engineering Manager: Reported to the president. Increasing responsibility from project engineer 
to engineering manager. Supervised 4 mechanical, electrical and chemical engineers.  Supported 
sales, maintenance and manufacturing departments in organizational meetings and daily 
operations. Trained engineers and technicians in the installation and repair of cogeneration 
equipment. Established engineering department procedures and standards. Interfaced with 
electric and gas utility and environmental personnel for regulatory compliance. 

 
Owens Illinois (Vineland, NJ)  1984 - 1985 

Project Engineer: Report to Assistant Plant Engineer and supervised all phases of projects in: 
energy, water and compressed air conservation; heating, ventilation and air conditioning; building 
construction; dust control; hazardous waste identification and disposal.  Performed design, cost 
estimation and installation supervision of craft union and contractor labor.  
 

A.C. MANUFACTURING, Cherry Hill, NJ  1982 - 1983 
Design Engineer: Reported to Engineering Manager and prepared engineering submittals on 
orders for process cooling equipment. Designed mechanical, electrical and control systems for 
this manufacturer of process cooling equipment. 

 

EDUCATION 

St. Joseph’s University (Philadelphia, PA) 1994 
 Masters of Science: Education 

Drexel University (Philadelphia, PA) 1982  

 Bachelor of Science:  Mechanical Engineering 
 

PROFESSIONAL MEMBERSHIPS AND CERTIFICATIONS 

President, Vice President, Board Member of Greater Philadelphia Chapter of Association of Energy 
Engineers,  

Member of American Society of Heating, Refrigerating, and Air Conditioning Engineers 

Certified Energy Manager, 1998 
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4) locations of company offices that will service this contract. 

 
EnergyConnect will principally service the contract through its Richmond, VA office for all 
participant activities.  PJM settlements and payment processes are delivered from 
EnergyConnect’s San Jose, CA office. 

 
4. Vendors offering proposals to supply Demand Response Services must 

provide a narrative containing short discussions addressing the following 
issues. 

    
1)  A general overview of how the contractor will perform the requirements 

of this proposed contract.  
 
Please refer to sections 2.2 and 2.10 for detailed discussion of how EnergyConnect will 
perform the contract requirements. 

 
 

2) Other issues the Offeror thinks are important.  
 
Please refer to Section 17 of this proposal for a discussion of additional 
issues that EnergyConnect believes is important. 

 

9 EVALUATION AND AWARD CRITERIA 
No response required. 
 

1) Experience and qualifications of the Offeror in the particular disciplines covered 
by the solicitation.  Qualifications and experience of assigned staff members, 
the capability, integrity and reliability of the Offeror. 

 

2) Plans and approach for the provision of services. 
 

3) Commitment for utilization of Small, Women-Owned and Minority Businesses.  
Scoring relative will be solely on the basis of the Offeror’s commitment to utilize 
small businesses and businesses owned by women and minorities through 
partnerships, joint ventures, subcontracts, or other contractual opportunities. 

 

4) The Offeror’s firm’s references from clients which are comparable to the 
Commonwealth 

 

5) The Offeror’s financial proposal 
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6) The contractual terms, between the Commonwealth of Virginia and the 
Selected Offeror, which would govern the relationship. 

9.1 SCORING: 
 
No response required. 

10  AWARD 
 
Selection shall be made of two or more Offerors deemed to be fully qualified and best 
suited among those submitting proposals on the basis of the evaluation factors above.  
Negotiations shall be conducted with the Offerors so selected.  Price shall be considered, 
but need not be the sole determining factor.  After negotiations have been conducted 
with each Offeror so selected, the agency shall select the Offeror(s) which, in its sole 
opinion, has made the best proposals, and shall award the contract to that Offeror(s).    
The agency may cancel this Request for Proposals or reject proposals at any time prior to 
an award, and is not required to furnish a statement of the reason why a particular 
proposal was not deemed to be the most advantageous.  (Section 2.2-4359D, Code of 
Virginia.)  Should the Purchasing Agency determine in writing and in its sole discretion that 
only one Offeror is fully qualified, or that one Offeror is clearly more highly qualified than 
the others under consideration, a contract may be negotiated and awarded to that 
Offeror.  The award document will be a contract incorporating by reference all the 
requirements, terms, and conditions of this solicitation and the Contractor's proposal as 
negotiated.    
 
No response required. 

11 IDENTIFICATION OF PROPOSAL ENVELOPE (RFP Item 12) 
No response required. 
 

12 EXPANSION OF THE TARGET (RFP Item 13) 
No response required. 
 

13 AUTHORITIES (RFP Item 14) 
No response required. 
 

14 SMALL, WOMEN AND MINORITY-OWNED BUSINESS 
SUBCONTRACTING AND EVIDENCE OF COMPLIANCE (RFP Item 15) 
 
Where it is practicable for any portion of the awarded contract to be subcontracted to 
other suppliers, the contractor is encouraged to offer such business to small, women, 
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and/or minority-owned (SWAM) businesses.  If SWAM subcontractors are used, the 
prime contractor agrees to report the use of SWAM subcontractors by providing the 
purchasing office at a minimum the following information:  name of firm, phone 
number, total dollar amount subcontracted, category type (small, women, or minority-
owned), and type of product/service provided. 
 

SWAM Business Statement (RFP Item 15) 
EnergyConnect is a subsidiary of a publicly-traded corporation, and is not a SWaM Business. 

If so desired by the Commonwealth of Virginia, EnergyConnect will direct meter installation to 
Westridge Energy, LLC, a SWAM business.  EnergyConnect and Westridge Energy have had an 
ongoing business relationship in VA since 2005, with Westridge providing meter data collection 
devices installation for a majority of EnergyConnect’s VA clients.   

Westridge Energy, LLC, formed in 2001, provides energy services to industrial, commercial and 
governmental organizations. They help customers take the guess work out of energy 
management and cost containment by providing energy accounting, monitoring, and control 
services.  

Westridge Energy, LLC meets the Commonwealth’s definition of a SWaM Enterprise.  Westridge 
Energy has completed the necessary certification of the Virginia State Department of Minority 
Business Enterprise to qualify as a SWAM business. 

15 CONTRACT ADMINISTRATION:   
 
The Contractor shall attempt to resolve any contract problems with the Participating 
Agency with which the problems have been experienced. If the problems are unable 
to be satisfactorily resolved with the Participating Agency, the Contractor shall refer the 
matter to the Contracting Agency for resolution. Interpretation of contract 
requirements can be made only by the Contracting Agency. 
 
No response required. 
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16 METHOD OF PAYMENT: 
 
Provide payment processing services for all savings from demand response 
transactions. Ensure payment of agreed upon % of savings within 30 days of the first of 
the month directly after the date of the transaction. Example: transaction March 15th. 
Check should be received no later than 30 days from April 1st (April 30th).  Payment 
shall be made to the Government Entity on whose behalf the curtailment was executed. 
(RFP Item 17) 
 
Payment (RFP Item 17) 
 
Payment will be made within 30 days of the first of the month directly after the date of the 
physical or financial PJM transaction. 
 
EnergyConnect will typically provide an estimate of amounts the Commonwealth of Virginia’s 
Authorized Users earn from demand response activities within two business days of receipt of 
meter data from the Participating Agencies or Dominion Virginia Power.  These amounts must be 
verified by both PJM and Dominion Virginia Power.  Section 3.10.7 contains an example of the 
self-service portal’s display of this information. 
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 Other issues (RFP Item 8.4.b) 

17 Additional Materials (RFP Item 8.4.b) 
This section contains supplemental information that will help the Commonwealth of Virginia’ 
evaluation team understand the range of opportunities that are available in PJM’s demand 
response programs and also demonstrate EnergyConnect’s ability to deliver the benefits of 
those opportunities to the Commonwealth of Virginia.  It provides background information 
regarding Demand Response, the infrastructure that is required to capitalize on DR opportunities, 
how DR impacts facilities engineering and operations, and the financial benefits that result from 
DR. 

Also includes in this section is a sample contract, for the Participating Agencies’ consideration.   

17.1 Demand Response Background 
The principal motivation behind DR is to encourage large energy users to reduce or shift their 
electric demand during periods when aggregate electric demand and/or wholesale electricity 
prices are extraordinarily high.  PJM, operator of the high voltage electric transmission grid in 
Virginia, sponsors several programs that pay incentives to large electricity users when they shift or 
curtail electric demand.  PJM relies on EnergyConnect and other third-party aggregators known 
as Curtailment Service Providers (CSPs) to enroll customers; provide technical support and 
operating expertise; and pay customers for their participation.   

Participating in a DR program allows the Commonwealth of Virginia and Virginia’s other 
electricity consumers to realize a number of important benefits: 

• Provides a funding mechanism for facility enhancements such as continuous 
commissioning, building control system upgrades, energy efficiency projects, purchasing 
renewable energy certificates or carbon credits, as well as for general fund purposes. 

• DR helps limit increases in retail electricity prices by minimizing or even avoiding the use 
of the most expensive power plants that are typically operated to meet electric demand 
on those very hot or very cold days when electric demand and wholesale prices are 
highest. 

• DR helps keep the air cleaner by reducing the use of the dirtiest power plants. 

• If customers respond in a consistent, reliable fashion, DR reduces or defers the need for 
new power plants and electric transmission lines, which helps control the price of electric 
service, preserves wilderness and national park viewscapes, and limits emissions of CO2 
and other harmful pollutants. 

 

 
Figure 17-1 Benefits of Demand Response 

 

Page 36 



On any given day, the Commonwealth of Virginia has two opportunities to sell DR in connection 
with PJM’s Economic Load Response Program that are entirely voluntary, entirely within its 
control, and which compensate the Commonwealth of Virginia based entirely on wholesale 
prices.   
 

• In the simplest case, the Commonwealth of Virginia uses its best efforts to reduce 
demand in a few hours on selected days when spot or real-time, wholesale prices are 
expected to be high.  Generally speaking, it is paid for best efforts load reductions at the 
prevailing spot wholesale price.  This option, which we refer to as Real Time Demand 
Response, has the advantage of simplicity, but it requires making educated decisions 
about when wholesale prices are likely to be high on any given day and then acting 
accordingly.  If prices on any given day turn out not to be as high as anticipated, then 
the Participating Agencies’ payments won’t be very large, but there are no penalties or 
risks for failing to reduce load, either.   

• There is a second option for providing DR in which the Commonwealth of Virginia submits 
binding load reduction offers for the following day’s PJM wholesale electricity auction.  If 
the Participating Agencies’ offer is accepted, it is paid the market price and it is 
expected to reduce load by the amount contained in its accepted offer.  However 
unlike the Real Time option, there are financial consequences for failing to reduce load 
in accordance with an offer that’s been accepted by PJM.  This option, also known as 
Day Ahead Demand Response, has the advantage of providing some price certainty so 
that the Commonwealth of Virginia knows in advance how much it will be paid before it 
actually makes any load reductions, but it also carries an obligation to perform or forfeit 
benefits. 

There are two other potentially beneficial ways the Commonwealth of Virginia can sell DR in 
connection with PJM Demand Response programs.  They are invoked at PJM’s option rather 
than at the Participating Agencies’ option, and the trigger mechanism in both cases is based on 
grid reliability rather than wholesale electricity prices.  One that is not yet available in Virginia 
pays participants a monthly fee if they agree to reduce load for up to 30 minutes on ten minutes 
notice when called.  Known as Standby Reserve Service, or SRS, it requires electric meters that 
record electricity usage at one minute intervals and is best suited to sites with either fast-starting 
standby generation or large electricity-consuming devices like electric chillers that can be 
quickly shut off for up to 40 minutes without causing inconvenience.  Several EnergyConnect 
participants in the Philadelphia area and in Chicago currently provide SRS.  Another that will be 
available for summer of 2008 called Interruptible Load for Reliability program, or ILR, pays 
participants an annual fee if they agree to reduce load for up to several hours per day 
whenever PJM determines there may be an emergency situation that requires involuntary load 
interruptions.  The amount of the standby fee is determined by an annual auction and is 
expected to be between $15 and $30 per kW of committed reduction per year.  Both of these 
options have the advantage of providing more certainty about the level of payments the 
Commonwealth of Virginia can expect to receive, though they also limit the Participating 
Agencies’ discretion over the timing and magnitude of load reductions. 

In Virginia, the purely voluntary Real Time Demand Response and the Day Ahead Demand 
Response options are the Participating Agencies’ best initial choices to gain experience and 
become comfortable with the operational and financial implications of DR.  They are not 
mutually exclusive and EnergyConnect has devised a strategy for utilizing them concurrently.  
SRS and ILR limit the Participating Agencies’ flexibility with respect to DR implementation and in 
any event they are not available to the Commonwealth of Virginia at the present time. 
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17.2 Demand Response Infrastructure 
Since electric meters only measure actual usage, DR programs must estimate how much 
electricity would have been used if there had been no load reduction at all.  The term “Baseline 
Use”, or “Baseline” refers to a customer’s deemed electricity usage in the absence of any load 
reduction.  Simply stated, the formula for determining Baseline Use looks back at the last ten 
weekdays with no load reduction and uses the five days in that sample with the highest 
electricity usage to calculate an average electricity usage for each hour.  This average 
becomes the Baseline Use. 

In order to participate in any DR program, the Commonwealth of Virginia must have meters in 
place that record electricity usage on one hour intervals.  These interval meters are required 
because the wholesale price of electricity changes from one hour to the next and because 
Baseline Use is calculated for every hour of the day, so all payments are calculated on an hour-
by-hour basis.  Load reductions, which represent the difference between Baseline Use and 
metered usage, are measured at the utility account level in order to determine payments.   

Generally speaking, the institutions of the Commonwealth of Virginia that have their own 
submetering systems also have the equipment and software to package and transmit a file with 
all the data EnergyConnect will need.  EnergyConnect accepts the data in a variety of forms, 
including the ubiquitous “comma separated values” or CSV format, structured files with headers 
and XML.  The data transport mechanism can be via FTP, push, pull, or web services.  If 
additional software or equipment is required, EnergyConnect can advance funds for their 
purchase and recover the cost through program revenues so that the Commonwealth of 
Virginia can realize immediate, positive cash flows from its Demand Response participation. 

EnergyConnect will use interval data from each Authorized User  to calculate payments due 
from PJM.  However, data from those meters is probably collected by Dominion Virginia Power 
(DVP) once per month, which is not sufficiently timely for making daily decisions about whether 
to reduce load or not.  Our experiences demonstrates that participants who have current load 
data and an up-to-date Baseline Use profile get better results (higher payments for their DR 
participation) than participants who don’t have access to this information.  To ensure that the 
Participating Agencies have all the data they need to make good operating level decisions, 
EnergyConnect will collect and process hourly interval data from their meters and transmitted to 
EnergyConnect at the end of each day to calculate an up-to-date Baseline Use profile and an 
estimate of the current day’s and next day’s load.  This process is described further in a 
subsequent section on Scope of Services. 

As described in the following section on Load Reduction Strategies, it is essential that there be a 
single point of control over all major energy-using devices on the Participating Agencies’ 
campus.  DR strategies can only be cost-effectively implemented on a sprawling campus if they 
can be accomplished without requiring someone to manually change temperature setpoints or 
turn equipment on and off.  The Participating Agencies’ Building Automation System (BAS) is an 
essential element of this DR implementation.   

17.3 Load Reduction Strategies 
College campuses can employ a number of strategies to provide DR without adversely 
affecting research projects or impacting comfort for faculty, staff and students: 

• Standby generators can be operated for a few hours where they are available, 
connected to large enough loads, and environmental regulations permit their use for 
other than emergency situations. 

• Thermal energy storage (TES) in the form of ice or chilled water is particularly well-suited 
to shifting electric demand from daytime hours where it is expensive to night-time hours 
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where it is relatively cheap.  EnergyConnect has helped several participants with TES 
systems generate value from an otherwise dormant asset by using them to provide DR. 

• Indoor temperatures can be raised and lowered to reduce energy use for a few hours 
across peak demand periods.  For buildings that are not occupied around-the-clock, a 
summer precooling strategy that lowers indoor temperatures well below normal comfort 
levels at night can use the building structure and furnishings to store energy that is 
released during the day, thereby lowering on-peak electricity use. 

• Lighting levels may be reduced during periods of high wholesale prices.   Lighting levels 
may be realized through turning off lighting and/or use of dimmable lighting ballasts. 

While it is possible to implement these load reduction strategies manually, it’s neither practical 
nor cost-effective.  A control system that allows adjustments to be made and/or programmed 
from a single workstation is an essential element of a successful DR implementation. 

Campus facilities always remain under the control of the Participating Agencies’ facilities 
operations staff.  Each day EnergyConnect provides the Participating Agencies’ staff with an 
outlook for prices, an updated Baseline Use profile, and an estimate for the day’s electric 
demand.  The Commonwealth of Virginia can handle all of the notification and offer submissions 
itself using a web-based application provided by EnergyConnect, or EnergyConnect can 
prepare them on the Participating Agencies’ behalf. 

17.4 Cash Flows 
Participants place a high value on generating positive cash flows from the outset.  If an audit 
reveals that the Commonwealth of Virginia’s Participating Agencies need to acquire additional 
software, data recorders or other equipment in order to provide DR, EnergyConnect will 
advance funds for this purpose that would be recovered from the Participating Agencies’ share 
of program revenues. 

EnergyConnect will estimate the amount of any DR benefits the Commonwealth of Virginia can 
expect to receive for each day shortly after it receives the interval meter data for that day.  
Although it is subject to revision upon receipt of interval meter data from DVP, the next-day 
estimate serves several important purposes: 

• It provides the Participating Agencies’ facility operations staff with a short-term scorecard 
by which they can measure their ability to profitably deliver DR. 

• It provides the kind of immediate feedback that is essential to successfully engaging the 
Participating Agencies’ management and staff. 

• It provides the Participating Agencies’ management with a current estimate of program 
benefits. 

• Taken together with current Baseline Use data, it provides a solid foundation for better 
decision-making to fine-tune load shedding strategies. 

The Commonwealth of Virginia can track benefits by viewing them on a dedicated, secure web 
page provided by EnergyConnect.  To the best of our knowledge, EnergyConnect’s ability to 
estimate and display benefits immediately upon receipt of meter data is unique among all of 
the CSPs that work with customers in the PJM region. 

EnergyConnect’s participants typically start seeing benefits immediately, with the level of benefit 
depending on season (larger in summer and winter, smaller in spring and fall). 
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Exhibit A – Participating Facility Registration 
 

1. Facility Name:  

2. Facility Address:  

                                                          

3. Legal Entity Name:  

4. FEIN:  

5. Energy Supplier:  

Tariff1:   

Local Account Contact Name:  

Phone Number:  

Email Address:  

6. Electricity Distributor:  

Tariff:   

Local Account Contact Name:  

Phone Number:  

Email Address:  

Electricity Service Account Number:  

Electricity Meter Number:  

7. Participant’s Engineering / Operations Contact 

Contact Name:  

Phone Number:  

Email Address:  

8. Participant’s Contractual Contact             Same as Above      or fill out below if different 

Contact Name:  

Phone Number:  

Email Address:  

9. Participant’s Funds Transfer Contact       Same as Above      or fill out below if different 

Contact Name:  

Phone Number:  

Email Address:  

                                                      
1 This is the company that supplies electric energy to this property.  If different from the electricity 
distributor, please provide a copy of the supply contracts price and delivery details. 



 

10. Make Checks Payable To  

11. Mail Checks To  

Attention:  

Company Name:  

Address:  

City, State, Zip:  
 
 
Please also fill out and sign the attached:  
 IRS W-9 form  

 
In addition to the signed contract and completed forms, please include the following 
information: 
 Copy of a recent electricity bill, if not provided previously. 
 Copy of the Energy Supply contract, if not provided previously. At a minimum, the 

transmission and pricing portions of the contract must be included. 
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       Additional instructions to this form are available upon request. 
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 ATTACHMENT A 
 

OFFEROR'S DATA SHEET 
 
1. QUALIFICATIONS OF OFFEROR:  The Offeror must have the capability and capacity in all 

respects to fully satisfy all of the contractual requirements. 
 
2.      VENDOR’S PRIMARY CONTACT: 
 
         Name: George Barnes   Phone: 804-343-0978  Cell: 804-938-3151 
 
3. YEARS IN BUSINESS:  Indicate the length of time you have been in business providing this 

type of service. 
9   Years   
 

4. VENDOR INFORMATION: 
 

FIN OR FEI Number: 20-3534273  
(If Company, Corporation, or Partnership) 
 
SSN: ___________________________________________ 
(If Individual) 

 
5. REFERENCES:   
 

A. Indicate below a listing of at least four (4) current accounts, either commercial or 
governmental, that your company is servicing.  Include the length of service and 
the name and phone number of the person the purchasing agency has your 
permission to contact. 

 
 

17.4.1.1 CLIENT’S NAME & 
ADDRESS 

LENGTH OF SERVICE CONTACT PERSON AND 
TELEPHONE NUMBER 

Thomas Jefferson University 
Philadelphia, PA 

Seventeen Months Randy Haines 
215-503-6099 

University of Pennsylvania 
Philadelphia, PA 

Sixteen Months Gerry McGillian 
215-543-4430 

Drexel University 
Philadelphia, PA 

Twenty Months Hans Greene 
215-895-1921 

Hahneman University 
Philadelphia, PA 

Fourteen Months Phil Van Cleve 
215-762-3519 

Villanova University 
Philadelphia, PA 

Three Months Steve DiValerio 
610-519-6902 

Brooklyn Army Terminal 
Brooklyn, NY 

Twelve Months Mayra Ortiz 
212-312-3636 
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ATTACHMENT B 
 
 

Small Business Subcontracting Plan 
 
Definitions 
  
Small Business:  "Small business " means an independently owned and operated business which, 
together with affiliates, has 250 or fewer employees, or average annual gross receipts of $10 
million or less averaged over the previous three years.  Note: DMBE-certified women- and 
minority-owned businesses shall also be considered small businesses when they have received 
DMBE small business certification. 
 

Women-Owned Business:  Women-owned business means a business concern that is at least 51% 
owned by one or more women who are citizens of the United States or non-citizens who are in 
full compliance with United States immigration law, or in the case of a corporation, partnership 
or limited liability company or other entity, at least 51% of the equity ownership interest is owned 
by one or more women who are citizens of the United States or non-citizens who are in full 
compliance with United States immigration law, and both the management and daily business 
operations are controlled by one or more women who are citizens of the United States or non-
citizens who are in full compliance with the United States immigration law. 
 

Minority-Owned Business:  Minority-owned business means a business concern that is at least 51% 
owned by one or more minority individuals or in the case of a corporation, partnership or limited 
liability company or other entity, at least 51% of the equity ownership interest in the corporation, 
partnership, or limited liability company or other entity is owned by one or more minority 
individuals and both the management and daily business operations are controlled by one or 
more minority individuals. 
 
All small businesses must be certified by the Commonwealth of Virginia, Department of Minority 
Business Enterprise (DMBE) to participate in the SWAM program.   Certification applications are 
available through DMBE online at www.dmbe.virginia.gov (Customer Service). 
 
Bidder/Offeror Name:  EnergyConnect, Inc.   
 
Preparer Name: George Barnes                    Date: July 13, 2007 
 
 
Instructions 
 
A. If you are certified by the Department of Minority Business Enterprise (DMBE) as a small 

business, complete only Section A of this form.  This shall include DMBE-certified women-
owned and minority-owned businesses when they have received DMBE small business 
certification. 

 
B.   If you are not certified by DMBE as a small business and plan to subcontract part of this 

contract with a DMBE certified business, complete only Section B of this form. 
 
C. If you are not certified by DMBE as a small business and cannot identify any subcontracting 

opportunities to subcontract part of this contract with a DMBE-certified business, only provide 
the information requested in Section C of this form. 
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Section A  
 If your Offeror(s) is certified by the Department of Minority Business Enterprise (DMBE), are you 

certified as a (check only one below);                           
 ______  Small Business 
 
 ______  Small and Women-owned Business 
 
 ______  Small and Minority-owned Business 
     

Certification number:________________________________ Certification 
date:___________________________ 
 
Section B 
 Populate the table below to show your Offeror(s)'s plans for utilization of DMBE-certified small 

businesses in the performance of this contract.  This shall include DMBE-certified women-
owned and minority-owned businesses that meet the small business definition and have 
received the DMBE small business certification.  Include plans to utilize small businesses as 
part of joint ventures, partnerships, subcontractors, suppliers, etc. 

    
 

B.   Plans for Utilization of DMBE-Certified Small Businesses for this Procurement  
 
Small 
Business 
Name & 
Address 
 
DMBE 
Certificate #   

Status if 
Small 
Business 
is also: 
Women 
(W), 
Minority 
(M)  
 
 

Contact Person, Telephone & 
Email 

Type of 
Goods 
and/or 
Services 

Planned 
Contract 
Involvement 

Planned 
Annual 
Contract 
Dollar 
Expenditure 
Amount 

Westridge 
Energy 
Consulting 
LLC 
123 Camden 
Place 
Harrisonburg, 
VA 22801 
Cert# 
662478 
 
 
 
 
 

 Robert Jennings 
703-609-8874 
bjennings@westridgeenergy.com 

Metering 
equipment 
and 
installation 

Survey, 
engineer, 
and 
installation 
of required 
metering 

To be 
determined 
based on 
metering 
requirements 
at each 
location 
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Totals $      

 

Section C 
Respond to how your business has met or exceeded at least two of the following 
indicators within the past 24 months.  Your response may include any good faith efforts 
made regarding this procurement. 

 

C. Good Faith Effort Indicators by the Bidder/Offeror 
 

 
1. Identify areas of work your business has subcontracted to DMBE-certified small 

businesses for other contracts.  Include company names, dates, dollar amounts, 
and percentages on a per contract basis. 
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2. List research efforts conducted by your business in the past to locate DMBE-

certified small businesses by advertising in publications or in the classified section 
of the newspaper where small businesses are likely to see it.  List specific 
publications and dates. 

 
 

 
 
 
 
3. List small business outreach meetings, conferences, or workshops conducted by 

your Offeror(s) to locate DMBE-certified small businesses—including the dates, 
participation numbers, and results. 

 
 
 
 
 
4. Provide documented correspondence (i.e., certified mail, email, receipt of fax 

transmissions, etc.) to small businesses from the lists provided by DMBE and other 
outreach agencies and organizations which indicates your solicitation of such for 
utilization of subcontracting opportunities on other contracts for which your 
business has competed. 

 
 
 
 
 
5. List areas of work which your business has subcontracted with DMBE-certified 

small businesses for upcoming contracts—including the name of the business, 
certification number, dates, dollar amounts, and percentages on a per contract 
basis. 

 
 
 
 
 
6. Provide documentation of any assistance offered to interested small businesses in 

obtaining bonds, lines of credit, and/or insurance for any present or past 
contracts your business has in place. 

 
 
 
 
 
7. Provide documentation of follow-up on initial contacts with DMBE-certified small 

businesses (e.g., telephone call logs, emails, certified letters, etc.).  Be sure to list 
the small business name and dates of contact. 
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ATTACHMENT C 
 

PROPRIETARY/CONFIDENTIAL INFORMATION IDENTIFICATION 
RFP # 86 – Folder #15843 

 
SECTION/TITLE PAGE 

NUMBER(S) 
REASON(S) FOR WITHHOLDING FROM 
DISCLOSURE 

Web-based Demand Response 
(RFP Item 2.10.f) 

 
Real Time Demand Response 
Notification 
 

 
 

13 

“Virginia Public Procurement Act; Section 
11-52 (D)”.  Unauthorized disclosure of 
such information would violate the Trade 
Secrets Act 18 U.S.C. 1905 

Day Ahead Demand Response 
Notification (RFP Item 2.10.f) 
 

 
 

14 

“Virginia Public Procurement Act; Section 
11-52 (D)”.  Unauthorized disclosure of 
such information would violate the Trade 
Secrets Act 18 U.S.C. 1905 

 
Baseline Use Reconciliation 
(RFP Item 2.10.g) 
 

 
 

15 

“Virginia Public Procurement Act; Section 
11-52 (D)”.  Unauthorized disclosure of 
such information would violate the Trade 
Secrets Act 18 U.S.C. 1905 

Revenue Reporting (RFP Item 
2.10.g) 
 

 
 

16 

“Virginia Public Procurement Act; Section 
11-52 (D)”.  Unauthorized disclosure of 
such information would violate the Trade 
Secrets Act 18 U.S.C. 1905 

Wholesale Price Grid (RFP Item 
2.10.g) 
 

 
17 

“Virginia Public Procurement Act; Section 
11-52 (D)”.  Unauthorized disclosure of 
such information would violate the Trade 
Secrets Act 18 U.S.C. 1905 

 
Identify the reason for withholding from disclosure by applying the applicable code from below 

and/or by written explanation. 
 
A. This page contains information relating to “trade secrets”, and “proprietary information” 

including processes, operations, style of work, or apparatus, identify, confidential 
statistical data, amount or source of any income...of any person (or) partnership.  See 
“Virginia Public Procurement Act; Section 11-52 (D)”.  Unauthorized disclosure of such 
information would violate the Trade Secrets Act 18 U.S.C. 1905. 

 
B. This page contains proprietary information including confidential, commercial or 

financial information which was provided to the Government on a voluntary basis and is 
of the type that would not customarily release to the public.  See “Virginia Public 
Procurement Act, Section 11-52 (D); 5 U.S.C. 552 (b) (4); 12 C.F.R. 309.5(c) (4)”. 

 
C. This page contains proprietary information including confidential, commercial or 

financial information.  The disclosure of such information would cause substantial harm to 
competitive position and impair the Government’s ability to obtain necessary 
information from contractors in the future.  5 U.S.C. See “Virginia Public Procurement Act, 
Section 11-52 (D); 552 (b) (4); 12 C. F. R. 309.5(c) (4)”.  


	Executive Summary
	1 PURPOSE AND BACKGROUND
	2 STATEMENT OF NEEDS     
	2.1 The Commonwealth requires the services of an experienced, Qualified Curtailment Service Provider to provide Demand Response Services as associated with PJM “Load Response Program (LRP)”. PJM Interconnection is a regional transmission organization (RTO) that coordinates the movement of wholesale electricity in all or parts of Delaware, Illinois, Indiana, Kentucky, Maryland, Michigan, New Jersey, North Carolina, Ohio, Pennsylvania, Tennessee, Virginia, West Virginia and the District of Columbia. Proposals shall address cost reduction and how costs and cost reduction are allocated to the Contractor and Commonwealth Agencies, Institutions of Higher Education or other Public Bodies.
	Qualifications (RFP Item 2.1)
	Cost Reduction and Allocation (RFP Item 2.1)
	Cost Reduction (RFP Item 2.1)
	Allocation (RFP Item 2.1)


	2.2 The objective is to determine the optimum method of scheduling activities with high electrical demand and to reduce requirements at peak demand times for PJM. By reducing the demand at peak times PJM is saved from having to generate more electricity; electricity that is usually more costly to generate. By reducing peak demand, at set times, Commonwealth Agencies, Institutions of Higher Education and Public Bodies can receive incentives as part of the PJM demand response program to lower the overall cost of electrical power.(RFP Item 2.2)
	2.3 When, in the opinion of the Commonwealth Agencies, Institutions of Higher Education and\all Public Bodies, the quality of materials, equipment, and/or workmanship put in place by the Successful Offeror does not meet the specifications in this RFP or the contract arising from this RFP, the Successful Offeror will, at no additional cost to the Commonwealth Agencies, Institutions of Higher Education and Public Bodies  immediately remove the nonconforming portion of the work and replace it with material, equipment, and/or workmanship which does meet specifications. When disputes arise concerning workmanship and/or material selected for work already accomplished, the Successful Offeror will, at no cost to the Commonwealth Agencies, Institution of Higher Education, and Public Bodies, remove, replace, and/or rework the job so that compliance with the Commonwealth's requirements are satisfied.
	Guarantee (RFP Item 2.3)

	2.4 The Commonwealth will establish a Contract Administrator to work with the Successful Offeror. The Contract Administrator will be the only authorized person that the Successful Offeror shall deal with for purposes of this contract, unless the Contract Administrator designates other personnel to assist in the administration of the contract.
	Contract Administrator (RFP Item 2.4)

	2.5 The Successful Offeror will cooperate with the Commonwealth Agencies, Institutions of Higher Education and Public Bodies concerning the scheduling of work, change of work, changed location(s) due to classes, testing, or special events, and/or the performance of additional work. The representative will be notified prior to the blocking off or closing down of any portion of buildings or grounds. The Successful Offeror shall promptly notify the Commonwealth's Contract Administrator if any change of work or any type of condition that will prevent the Successful Offeror from meeting the requirements set forth by this RFP, and any contract arising from this RFP. The representative will evaluate such information and will provide guidance to the Successful Offeror.
	2.6 The Commonwealth and its Public Entities will not be responsible for losses or damages of the Successful Offeror supplies, tools, and/or equipment. Damages caused by the Successful Offeror negligence or error shall be repaired by the successful Offeror at no cost to the Commonwealth, or Public Entities. All equipment and materials used shall comply with all applicable codes and industry standards related to said equipment, materials and/or workmanship.
	2.7 The Successful Offeror will provide adequate staffing and necessary work control procedures to include, but not be limited to, planning and scheduling of work and complete work requirements within the Commonwealth's specified time limits to assure the performance of work in accordance with the terms of this RFP.
	2.8 The Successful Offeror shall provide all the labor, equipment, supplies and material for collecting energy consumption and demand data from the BAS or electric utility, analyzing data, and providing services on behalf of the    Commonwealth Agencies, Institutions of Higher Education and Public Bodies, to participate in the PJM Load Response Program (LRP). The proposal will outline the tasks and responsibilities of the Offeror, the Commonwealth Agencies, Institutions of Higher Education and Public Bodies.
	2.9 The Contractor shall meet the following general experience requirements:
	2.10  The Contractor should provide the following services:
	Revenue Reporting

	2.11 Notify, and receive approval from the appropriate Director of Utilities prior to blocking off or closing down any portion of buildings, grounds, or surrounding streets or alleyways. (RFP Item 2.11)
	2.12 Provide payment processing services for all savings from demand response transactions. Ensure payment of agreed upon % of savings within 30 days of the first of the month directly after the date of the transaction. Example: transaction March 15th. Check should be received no later than 30 days from April 1st (April 30th). (RFP Item 2.12)
	2.13 Service Interruption and Security (RFP Item 2.13)
	2.14 Provide a description of how cogeneration and Black Start opportunities will be handled. (RFP Item 2.14)
	2.15 Install any needed monitoring equipment at no direct cost to the Commonwealth. (RFP Item 2.15)

	3 PRE-PROPOSAL CONFERENCE:
	4 PRICING SCHEDULE:
	5 Additional Considerations
	6 Commonwealth Contracting Requirements
	7 PROPOSED TIMEFRAME
	8 SPECIFIC REQUIREMENTS OF PROPOSAL: (RFP Item 8)
	Experience and References (RFP Item 8.3.1)
	 Thomas Jefferson University
	 University of Pennsylvania 
	 Drexel University
	 Hahnemann University Hospital
	 Brooklyn Army Terminal


	Personnel Qualifications (RFP Item 8.3.2)
	Rod Boucher: CEO of Microfield Group, Inc.
	Gene Ameduri: President of EnergyConnect
	John Stremel: Senior Vice President of Technology at EnergyConnect
	Steve Schaefer: Senior Vice President of Sales & Marketing at EnergyConnect
	Jack Ellis: Vice President of Strategy at EnergyConnect
	George Barnes:  Director of Business Development for the Mid-Atlantic at EnergyConnect
	Jim Clark: Director of Engineering at EnergyConnect
	EDUCATION
	 Masters of Science: Industrial Administration
	California State University (San Diego, CA) 1972 

	PROFESSIONAL EXPERIENCE
	EnergyConnect, Inc. 2006 – Present
	Clark Energy, Inc. (Broomall, PA) 1991 – 2006
	PECO Energy Company (Philadelphia, PA) 2001 – 2002

	EDUCATION
	St. Joseph’s University (Philadelphia, PA) 1994
	 Masters of Science: Education
	Drexel University (Philadelphia, PA) 1982 


	9 EVALUATION AND AWARD CRITERIA
	9.1 SCORING:

	10  AWARD
	11 IDENTIFICATION OF PROPOSAL ENVELOPE (RFP Item 12)
	12 EXPANSION OF THE TARGET (RFP Item 13)
	13 AUTHORITIES (RFP Item 14)
	14 SMALL, WOMEN AND MINORITY-OWNED BUSINESS SUBCONTRACTING AND EVIDENCE OF COMPLIANCE (RFP Item 15)
	SWAM Business Statement (RFP Item 15)
	15 CONTRACT ADMINISTRATION:  
	16 METHOD OF PAYMENT:
	 Other issues (RFP Item 8.4.b)
	17 Additional Materials (RFP Item 8.4.b)
	17.1 Demand Response Background
	17.2 Demand Response Infrastructure
	17.3 Load Reduction Strategies
	17.4 Cash Flows
	17.4.1.1 CLIENT’S NAME & ADDRESS
	Section C
	C. Good Faith Effort Indicators by the Bidder/Offeror
	Revenue Reporting (RFP Item 2.10.g)




